Monty Tech Workforce Subcommittee
Draft Minutes
Wednesday, 05 April 2023

Members:

Eric Olson(Chair)

John Columbus (Not Present)
Tamarah Estes

Melanie Weeks

Whitney Marshall

Staff Present: Tom Browne, Tammy Crockett

AGENDA:

1. Review and approval of meeting minutes and executive session meeting minutes from
the 7 February 2023 meeting.

2. Superintendent - Director Evaluation Timeline

3. EXECUTIVE SESSION -- Pursuant to M.G.L Chapter 30A, Section 21(a)(3) to Discuss
strategy with respect to Collective Bargaining with the Montachusett Regional Teachers
Association representing the Custodial and Maintenance staff. Pursuant to M.G.L
Chapter 30A, Section 21(a)(2) To conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or
contract negotiations with nonunion personnel.

4. Other items not reasonably anticipated by the chair Forty-Eight (48) hours before the
meeting.

5. Adjournment

The chair called the meeting to order at 6:04 pm.

1. Motion made by Melanie Weeks to approve the minutes from the 7 February 2023 meeting.
- Passed Unanimously

2. Discussed the Superintendent - Director Evaluation Timeline and the updated Evaluation
tool.

3. Motion made by Eric Olson to go into executive session - Pursuant to M.G.L Chapter 30A,
Section 21(a)(3) to Discuss strategy with respect to Collective Bargaining with the
Montachusett Regional Teachers Association representing the Custodial and Maintenance
staff. Pursuant to M.G.L Chapter 30A, Section 21(a)(2) To conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel. - Passed Unanimously

Entered Executive Session at 6:30 pm.

Executive Session: Discussion with respect to Collective Bargaining with the Maintenance
and Custodial Employees. Strategy session for contract negotiations with nonunion
personnel.

Motion made by Eric Olson to go out of executive session - Pursuant to M.G.L Chapter 30A,
Section 21(a)(3) to Discuss strategy with respect to Collective Bargaining with the



Montachusett Regional Teachers Association representing the Custodial and Maintenance
staff. Pursuant to M.G.L Chapter 30A, Section 21(a)(2) To conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel. - Passed Unanimously

Returned to open session at 6:57 pm.
Next meeting TBD.
4. No other items to discuss.

Meeting adjourned at 6:57 pm. - Passed Unanimously



