        MONTACHUSETT REGIONAL VOCATIONAL TECHNICAL SCHOOL

Monty Tech Drive, Fitchburg, MA 01420

Regular Meeting  No. 130-676– September 5, 2018

The Montachusett Regional Vocational Technical School held regular meeting No. 130-676 on Wednesday, September 5, 2018 at 7 pm at the Montachusett Regional Vocational Technical School, 1050 Westminster Street, Fitchburg, Massachusetts.

Members of the School Committee present:


Mr. Brian Walker

Fitchburg


Mr. Ross Barber

Westminster

Mr. John P. Mollica

Princeton


Dr. Robert Babineau

Fitchburg


Mr. Eric Olson


Phillipston
Mr. Edward Simms

Petersham 

Mr. Matthew Vance

Gardner

Mrs. Mary C. Barclay

Royalston

Mr. Peter B. Capone

Ashby

Mr. Ronald Tourigny

Fitchburg

Mr. William Brassard

Sterling

Ms. Whitney Marshall

Barre


Mrs. Barbara Reynolds

Lunenburg


Mrs. Kathleen Airoldi

Hubbardston

Mr. James Gilbert

Templeton

Member of the School Committee absent:

Mrs. Diane B. Swenson              Ashburnham

Mr. James Cournoyer

Holden

Ms. Melanie Weeks

Fitchburg

Mr. Austin Cyganiewicz
Winchendon

Mr. James S. Boone

Gardner


Mrs. Toni Phillips

Athol


No appointed representative
Harvard

Officer of the School Committee present:

Dr. Sheila M. Harrity

Superintendent-Director

Officer of the School Committee absent:


Norman J. LeBlanc

District Treasurer

Student Representative to the School Committee present:


Rebecca Whittier

School District Personnel present:


Andrea Bell, Esq.

Stoneman, Chandler & Miller LLP


Tammy Crockett

Business/Human Resource Manager


Thomas Browne

Principal


James Hachey


Director of Vocational Programs


Christina Favreau

Director of Academic Programs


Victoria Zarozinski

Director of Student Support Services


Donald Kitzmiller

Director of Technology


Dayana Carlson


Assistant Principal


Michael Gormley

Director of Facilities


Julie Marynok


Admin. Assistant to Superintendent-Director


Terri Hillman


Recording Secretary
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CALL TO ORDER

Mr. Walker, Chairperson, called the meeting to order at 7 pm and welcomed everyone.   The meeting opened with the Pledge of Allegiance.

Mr. Vance, Gardner Representative, stated that he would be recording the meeting.
INTRODUCTION OF GUESTS & VISITORS

Introduction of New Faculty and Staff
New faculty and staff members introduced themselves to the School Committee.  Prior to the meeting, they joined members of the School Committee for a dinner in the Mountain Room Restaurant.  A tour of the updated Graphic Communications Department followed the dinner.

Introduction of SkillsUSA National Medal Winner
Ms. Anne Marie Cataldo, SkillsUSA Advisor, introduced Ms. Kiley Boivin, Health Occupations teacher, who presented the silver medal awarded to Kayla Gerry, Nursing Assisting, at the SkillsUSA National Competition.  Kayla is attending the University of New York majoring in Environmental Resources Engineering.
APPROVAL OF MINUTES

Regular Meeting – August 1, 2018
Mrs. Barclay moved that the District Committee vote to approve the minutes of the regular meeting of August 1, 2018 as presented.

Seconded by Ms. Marshall.





Vote – so voted.

Mrs. Airoldi, Mr. Brassard, Mr. Gilbert, Mr. Mollica and Mr. Walker abstained from voting.

SUPERINTENDENT-DIRECTOR’S REPORT

Superintendent-Director's Update
Superintendent Harrity presented a PowerPoint update of activities as of September 5, 2018.

· A report on the summer classes held at Monty Tech

· 2018 Summer Academy – 72 students enrolled – 40 hours of academic instruction in a two-week activities-based program.

· 2018 Summer School – 64 students enrolled  - 63 passed.  There were eight Out-of-District students and several students took more than one class.

· 2018 Summer Camp – 70 students enrolled in five different camps.  This year was the 5th year hosting the summer camps.

· Project Lead the Way – Principles of Biomedical Science course will be launched in Fall 2018 and Human Body Systems course will be launched in Spring 2019.  The instructor has been certified by the Washington State University.

· Teaching Kids about Cyber Safety – partnership between MCJROTC students and the Boys & Girls Club of Gardner with the goal of inspiring students to pursue careers and training in the Cyber Security field.
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· NEASC (New England Association of Schools and Colleges) has selected Monty Tech to present at their Best Practices Conference in October.  Information on how Monty Tech counsels students with social and emotional problems will be presented.

· Principal Browne was interviewed by District Administration magazine to highlight the school's outstanding ELL efforts.

· Photos of the update to the Graphic Communications Department were presented.  

· The Monty Tech Foundation's 24th Annual Golf Tournament is scheduled for Monday, September 24, 2018 at Oak Hill Country Club.

A synopsis of all the Summer activities and work performed at the School was provided.

Vet Tech Update
Superintendent Harrity's PowerPoint included photos of the Veterinary Science Training Center.  Photos included classrooms, reception area, examining room and some of the first students in their classroom.

The ribbon cutting is scheduled for Wednesday, October 24, 2018 at 12:30 pm.  Governor Baker plans to attend.

Approval of All Overnight Travel In-and-Out-State by SkillsUSA Members
Mrs. Barclay moved that the District Committee vote to approve the following:

· One in-state overnight trip for SkillsUSA Fall State Leadership Conference – November 18-20, 2018 in Marlborough, MA

· One in-state overnight trip for SkillsUSA State Leadership and Skills Conference – April 25-27, 2019 in Marlborough, MA

· One out-of-state overnight trip for SkillsUSA National Leadership & Skills Conference – June 24-29, 2019 in Louisville, KY

Seconded by Mrs. Airoldi.





Vote – so voted.

Mr. Walker abstained from voting

PRINCIPAL'S REPORT

Student Representative's Monthly Report
Rebecca Whittier, Student Representative to the School Committee, reported that Fall sports have started, eligible seniors are preparing for Co-op, and the JROTC students are preparing to welcome their new officers.

Principal's Monthly Report
Mr. Browne provided a written report of activities that took place in August.

· New Teacher Orientation – all newly hired instruction staff participated in a two-day overview of school policies, daily routines and instructional practices.

· Bus Driver Orientation – all bus drivers from the sending towns participated in a meeting to review administrative support for drivers and student expectations on the bus.  State mandated Special Education training was also provided.
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· Freshmen Orientation – 361 incoming freshmen and new upperclassmen participated in workshops that provided an introduction to school policies, academic/vocational expectations, extracurricular offerings and student support services.

· Freshmen and new student Parent Orientation  - an estimated 600 parents and students attended.

· Faculty Professional Development Day – faculty and staff had the opportunity to participate in a variety of offerings.
Enrollment
Mr. Browne said that as of this morning (9/5/18), 1,425 students were enrolled.  This figure will continue to fluctuate.
Approval of Faculty Guide for 2018-2019 School Year
Mr. Olson moved that the District Committee vote to approve the Faculty Guide for the 2018-2019 School Year, as presented.

Seconded by Mrs. Barclay.





Vote – so voted.

Mr. Walker abstained from voting.
PERSONNEL

Appointments
· Director of Technology


Donald Kitzmiller

· Coordinator of Co-Op Ed & Placement
Kim Curry

· Dean of Admissions



Christine Leamy

· Adm. Asst. to Superintendent-Director
Julie Marynok

· Health Assistant Instructor


Kamally Cintron

· English Teacher



Tara Cucchiara

· Masonry Instructor



Benjamin Robinson

· Operations Specialist



Dawn Provost

· Machine Technology Instructor

Patrick Joseph White

· Vocational Specialist



Shane Brogan

· Nurse





Lauren Sanborn

Mrs. Barclay moved that the District Committee confirm the appointment of Lauren Sanborn, Ashburnham, as School Nurse, as the position requires School Committee action.

Seconded by Mrs. Reynolds.




Vote – so voted.

Mr. Walker abstained from voting.
A list of the appointments of the Fall coaches was provided.

REPORTS BY SUBCOMMITTEES

Financial Planning
Eric Olson, Chairperson, said that there is nothing major to report at this time.
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Policy
Mr. Gilbert, Chairperson, presented a Position Description for the Athletic Trainer which is a new job description required to fit into the School's Organization Chart.
Mrs. Barclay moved that the District Committee vote to approve the Position Description for Athletic Trainer as presented by the Policy Subcommittee.

Seconded by Mrs. Airoldi.





Vote – so voted.

Mr. Walker abstained from voting.
Capital Improvements
Mr. Cournoyer, Chairperson, was not present and there was no report at this time.
Workforce
Mr. Cournoyer, Chairperson, was not present and there was no report at this time.

Student Advisory 

Mrs. Barclay, Chairperson, said that a Student Advisory Subcommittee meeting is scheduled for October 24.  The meeting may be rescheduled due to the ribbon cutting ceremony for the Veterinary Clinic.

Scholarship (ad hoc)
Mrs. Barclay, Chairperson, had nothing to report at this time.
FINANCIAL

Financial Statements
The June and July 2018 Statements, Statements of Accounts, and the Financial Statements for the Continuing Education Program were presented for perusal.
Acceptance of Donations

Community Foundation of North Central Massachusetts
Mrs. Barclay moved that the District Committee vote to accept the donation from the Community Foundation of North Central Massachusetts in the amount of $11,493.92 as listed  in the Business/HR Manager's memo of August 27, 2018 for the Veterinary Science Training Program Building.

Seconded by Mrs. Reynolds.




Vote – so voted.
Mr. Barber, Mr. Mollica, Mr. Tourigny and Mr. Walker abstained from voting.
COMMUNICATIONS

Teachers' Information or Proposals
No teachers were present this evening.

School Committee Chairman Report

Update on District Agreement
Mr. Walker said that the updated District Agreement is in the final review.  
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School Committee Comments
School Committee members welcomed everyone back for the new school year.  They enjoyed meeting the new staff and faculty members.

Mr. Gilbert mentioned the drainage problem on the playing field and hoped for remediation so the students can use the field.

Mr. Mollica thanked everyone who participated in the many school projects during the summer months.

Mrs. Reynolds said that Mrs. Phillips is recovering from her surgery and hopes to be present at the October meeting.  A fruit basket was sent to her on behalf of the Committee.

Adjournment
Mr. Olson moved to adjourn.

Seconded by Mr. Tourigny.





Vote – so voted.

Mr. Walker abstained from voting.

The meeting adjourned at 8 pm.







Sheila M. Harrity, Ed.D.







Superintendent-Director
Terri Hillman, Secretary
