        MONTACHUSETT REGIONAL VOCATIONAL TECHNICAL SCHOOL

Monty Tech Drive, Fitchburg, MA 01420

Regular Meeting No. 130-675– August 1, 2018

The Montachusett Regional Vocational Technical School held regular meeting No. 130-675 on Wednesday, August 1, 2018 at 7 pm at the Montachusett Regional Vocational Technical School, 1050 Westminster Street, Fitchburg, Massachusetts.

Members of the School Committee present:


Mr. Brian Walker

Fitchburg

Mrs. Diane B. Swenson              Ashburnham


Mr. Ross Barber

Westminster

Mr. James Cournoyer

Holden



Dr. Robert Babineau

Fitchburg

Ms. Melanie Weeks

Fitchburg

Mr. Matthew Vance

Gardner


Mrs. Mary C. Barclay

Royalston

Mr. James S. Boone

Gardner

Mr. Peter B. Capone

Ashby

Mr. Ronald Tourigny

Fitchburg

Ms. Whitney Marshall

Barre


Mrs. Barbara Reynolds

Lunenburg

Mr. Eric Olson


Phillipston

Member of the School Committee absent:

Mr. John P. Mollica

Princeton

Mr. Edward Simms

Petersham 

Mr. Austin Cyganiewicz
Winchendon

Mr. William Brassard

Sterling


Mrs. Kathleen Airoldi

Hubbardston


Mrs. Toni Phillips

Athol

Mr. James Gilbert

Templeton


No appointed representative
Harvard

Officer of the School Committee present:

Dr. Sheila M. Harrity

Superintendent-Director

Officer of the School Committee absent:


Norman J. LeBlanc

District Treasurer

Student Representative to the School Committee absent:


Rebecca Whittier

School District Personnel present:


Andrea Bell, Esq.

Stoneman, Chandler & Miller LLP


Tammy Crockett

Business/Human Resource Manager


Thomas Browne

Principal


James Hachey


Director of Vocational Programs


Christina Favreau

Director of Academic Programs


Victoria Zarozinski

Director of Student Support Services


Donald Kitzmiller

Director of Technology


Dayana Carlson


Assistant Principal


Michael Gormley

Director of Facilities


Terri Hillman


Recording Secretary

Regular Meeting No. 130-675




August 1, 2018









Page 2
CALL TO ORDER

Mr. Walker, Chairperson, called the meeting to order at 7 pm and welcomed everyone.   The meeting opened with the Pledge of Allegiance.

Mr. Vance, Gardner Representative, stated that he would be recording the meeting.
Presentation
Dr. Harrity presented Ms. Terri Hillman, recording secretary, with an Official Citation from the Massachusetts State Senate in recognition of her 38 years of service at Monty Tech.

APPROVAL OF MINUTES

Regular Meeting – June 20, 2018
Mrs. Barclay moved that the District Committee vote to approve the minutes of the regular meeting of June 20, 2018 as presented.

Seconded by Mr. Boone.





Vote – so voted.

Mr. Walker abstained from voting.

Regular Meeting – June 6, 2018
Mr. Boone moved that the District Committee vote to take the minutes of the Regular meeting of June 6, 2018 off the table.

Seconded by Mrs. Reynolds.




Vote – so voted.

Mr. Walker abstained from voting.

Mr. Olson moved that the District Committee vote to approve the revised minutes of the regular meeting of June 6, 2018.

Seconded by Mrs. Reynolds.




Vote – so voted.

Mr. Barber, Mrs. Barclay, and Mr. Walker abstained from voting.

SUPERINTENDENT-DIRECTOR’S REPORT

Superintendent-Director's Update
Superintendent Harrity presented a PowerPoint update of activities as of August 1, 2018.

· Dr. Harrity presented at the NASSP Conference in Chicago on July 11-13, 2018.  Her topic was “Leveraging Community Partnerships for Student Opportunities”.

· Dr. Harrity was the keynote speaker on July 24, 2018 at the LEGO National Sales Conference in Boston and delivered a presentation titled, “Aligning STEM Education with Employer Needs: A Model for Success”.

· An update of summer projects was included:

· Parking lot paving completed

· Cafeteria and Culinary Arts kitchen painted

· Built and installed cabinetry in Health Occupations Room #101

· In Graphics the floor was ground down, painted and a clear epoxy coat applied.  Internal walls are being erected.
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Vet Tech Update
Superintendent Harrity's PowerPoint included the construction progress on the Veterinary Science Training Center.  

· Installation of flooring throughout the building has been completed.

· Landscaping will begin shortly.  It was delayed due to the heat.

· The Occupancy Permit was received on July 3, 2018 and installation of furnishings will begin August 2, 2018.

· Governor Charlie Baker will attend the Ribbon Cutting Ceremony.  The date will be determined by his availability

Superintendent Harrity presented the following documents for the Vet Tech Summary of Revenue and Expenditures:
· Veterinary Clinic Revenue and Expense Tracker.  This document outlines various funding sources and expenses against each funding source.
· Financial Commitments to date – 7/19/2018.  This document lists all donations and grants received and outlines whether funds were received by Monty Tech School or the Monty Tech Foundation.
· Vet Tech Project Donations.  These documents are copies of the memos presented and accepted by the School Committee on a monthly basis.  These donations represent the monthly expenditures made by Monty Tech Foundation for the Vet Tech Clinic.
· School Committee meeting minutes – March 2, 2016, April 6, 2016, and May 4, 2016 – giving approval for usage of Monty Tech capital funds for the Vet Tech Clinic and acceptance of Vet Tech Capital Grant from the Commonwealth of Massachusetts.
· Veterinary Science Clinic Construction Expenses – 2016-2018.  This document provides a breakdown of expenses by general construction category.

The total revenue was $1,010,233.00. and the total expenditures were $989,546.96.   

School Committee thanked Superintendent Harrity for this complete financial report.
PRINCIPAL'S REPORT

Freshmen Enrollment
Mr. Browne presented the Freshmen Admissions report as of July 24, 2018.  He reminded School Committee members that this is the application status as of that date.  Student numbers keep changing as students complete their applications or withdraw.
Class of 2018 Graduate Plans 
Mr. Browne presented a breakdown of plans for the Class 2018 Graduates.
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PERSONNEL

Retirement
Tom Tufts, Electrical Instructor since 1996, has submitted his intent to retire at the end of the 2018-2019 school year.

Resignations
· Kasey Teixeira, English Instructor, resigned effective June 20, 2018.

· Jean Liddy, School Nurse, resigned effective June 20, 2018.
REPORTS BY SUBCOMMITTEES

Financial Planning
Eric Olson, Chairperson, had nothing to report at this time.

Policy
Mrs. Barclay moved that the District Committee vote to approve the second reading of Policy KF: Community Use Of School Facilities.

Seconded by Mr. Vance.





Vote – so voted.

Mr. Walker abstained from voting.

Mrs. Barclay moved that the District Committee vote to approve the second reading of Policy ECAF with the following name change and addition to Sources:


Policy ECAF:  Video Surveillance




and


SOURCES: add after  “schools;  –  NEPN Coding”.

Seconded by Mr. Boone.





Vote – so voted.

Mr. Barber, Mr. Tourigny and Mr. Vance voted no.  Mr. Walker abstained from voting.
Capital Improvements
Mr. Cournoyer, Chairperson, had nothing to report at this time.
Workforce
Mr. Cournoyer, Chairperson, said that everything is up to date at this time.

Student Advisory 

Mrs. Barclay, Chairperson, said that Student Advisory Subcommittee will be meeting in October.

Scholarship (ad hoc)
Mrs. Barclay, Chairperson, had nothing to report at this time.
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FINANCIAL MATTERS

Acceptance of Donations

Community Foundation of North Central Massachusetts
Mrs. Reynolds moved that the District Committee vote to accept the donation from the Community Foundation of North Central Massachusetts in the amount of $38,424.23 as listed  in the Business/HR Manager's memo of July 20, 2018 for the Veterinary Science Training Program Building.

Seconded by Mrs. Barclay.





Vote – so voted.
Mr. Barber, Mr. Tourigny and Mr. Walker abstained from voting.
Line Item Transfers
Mrs. Reynolds moved that the District Committee vote to transfer from and to accounts within different function codes in accordance with School Committee Policy.  The transfers are listed in the Business/HR Manager's memo of July 20, 2018.

Seconded by Mrs. Barclay.





Vote – so voted.

Mr. Walker abstained from voting.

COMMUNICATIONS

Teachers' Information or Proposals
No teachers were present this evening.

School Committee Chairman Report

Updated School Committee meeting Schedule
Mrs. Barclay moved that the District Committee vote to accept the updated School Committee 2018-2019 meeting schedule as presented.

Seconded by Mr. Boone.





Vote – so voted.

Mr. Walker abstained from voting.

Subcommittee Preference Survey
Mr. Walker asked members to complete (if not previously submitted) the Subcommittee Preference Survey form included in their packets.
Public Record Request Response
A copy of Mr. Walker's response dated July 13, 2018 to Gardner Mayor Mark Hawke's request for copies of executive session minute for the School Committee and the Policy Subcommittee was included in the packets.  Attorney Kay Hodge reviewed the minutes requested and redacted pertinent information that should not be released.  Mr. Walker released the minutes on behalf of the School Committee.  

Attorney Bell presented information about executive session minutes and release of the minutes.  She has contacted the Attorney General's office and the response is that the full Committee does not have to vote on the release of the minutes.  The Chairperson can do it.  
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Mr. Olson requested the Policy Subcommittee develop a policy to allow the Chairperson the authority to release executive session minutes on behalf of the School Committee.  
Adjournment
Mr. Olson moved to adjourn.

Seconded by Mr. Boone.





Vote – so voted.

Mr. Walker abstained from voting.

The meeting adjourned at 8:12 pm.







Sheila M. Harrity, Ed.D.







Superintendent-Director
Terri Hillman, Secretary
