Monty Tech Workforce Subcommittee
Draft Minutes
Wednesday, 19 M 2021
ZOOM

Subcommittee members present: Jim Cournoyer, Melanie Weeks, Toni Phillips, Whitney
Marshall, Amy Morton

Staff present: Dr. Sheila Harrity, and Tammy Crockett
The chair called the meeting to order at 5:31 pm.

Item #1: A motion made (Melanie Weeks) and seconded (Jim Cournoyer) to approve the
minutes from the 7 April 2021 regular meeting. Motion unanimous.

Item #2: Aggregate Results from the Superintendent-Director Evaluation for the 2020- 2021
School Year.

Review the results of the school committee member's evaluations of the Superintendent-
Director. A total of 15 members participated in the evaluation.

A motion made (Jim Cournoyer) and seconded (Toni Phillips): After review of the
evaluations, the Workforce Subcommittee agrees the overall rating of exemplary is accurate
and recommend the evaluation report be presented to the full School Committee on 2 Jun
2021.

Motion unanimous.

Item #3: Motion to go into Executive Session. A motion made (James Cournoyer) and
seconded (Amy Morton) Pursuant to M.G.L Chapter 30A, Section 21(a)(3) to Discuss
strategy with respect to Collective Bargaining. Motion unanimous.

Entered Executive Session at 5:42 pm.

Returned to open session at 6:01 pm.

A motion made (Melanie Weeks) and seconded by (Amy Morton) to adjourn.
Motion unanimous.

Meeting adjourned at 6:03 pm.



